




  

results of both the Governing Body Assessment and OHA Board Self-Assessment; Jodi will then 
join the September meeting to brief the Board in preparation for Accreditation in November. 

5.5 Update on Strategic Plan Refresh – E. Millar 
• The Leadership Team, Medical Advisory Committees, and Strategic Planning and 

Communications Committee have been consulted in drafting the strategic plan refresh; 
townhalls are scheduled to consult with staff and physicians. At the request of the Patient 
Partner Council, the vision statement will be reworked to address their view on patient choice. 

• The draft document will be brought to the Executive Committee, and then Board for approval 
in February; a Board Oversight Scorecard will be created for the Board to monitor progress. 

• The Strategic Planning and Communications Committee indicated a desire for a robust strategic 
planning process to develop the next Strategic Plan. 

 
5.6 LWHA Communications Plan 2024-2026 – E. Millar 

• The Communications Plan was created to capture stakeholder engagement and 
communication, in compliance with Accreditation requirements. The list of “Local Politicians” 
will be revised to include all local areas, and South Bruce Grey Health Centre will be added 
under “Hospital System Partners”; North Huron’s Community Engagement Coordinator was a 
suggested beneficial media contact to include. 

Moved by: Jessica Weber Seconded by: Susan McLaughlin 
THAT the LWHA Board of Directors approves the updated LWHA Communications Plan for 2024-
2026. 

MOTION: CARRIED 
 
5.7 LWHA Public Disclosure of Information Policy – E. Millar 

• As the organization is compliant with public salary disclosure, the Board did not feel it 
necessary to post the CEO contract on the LWHA website; this will be removed from the policy. 

Moved by: Conor O’Keefe Seconded by: Doug Miller 
THAT the LWHA Board of Directors approves the Public Disclosure of Information Policy as 
amended. 

MOTION: CARRIED 
 
5.8 Status of Board Work Plan – E. Millar 

• The Status of Board Work Plan will be included in the consent agenda for future meetings. 
 
5.9 Board Meeting Evaluation Survey Results: November, 2024 – S. Ash 

• Results of the survey show the November meeting to have the correct strategic focus, 
structure, and quality discussions; S. Ash committed to ensuring action items from previous 
meetings are followed up on, and reminded the Board that all voices are valuable. Feedback 
will continue to be obtained following each Board meeting. 

 
5.10 Closed In-Camera Session 

Moved by: Kailey Fallis Seconded by: Susan McLaughlin 
THAT the LWHA Board of Directors meeting move to ‘In-Camera’ session and that staff remain. 






