


  

4.2 President and CEO Report – K. Ellis 
  

 

 
 The Board was asked to pay close attention to Huron and Perth Master planning as the 

Ministry will not choose to redevelop all hospitals in the region; LWHA must maintain 
appropriately sized hospitals to provide both communities with timely access to primary and 
urgent care. 

 C. O’Keefe inquired whether securing an MRI would have lessened potential risk of WDH 
closure, in light of regional planning; K. Ellis noted the emergency department would have 
been more at risk than the broader hospital, had the organization not prioritized CT. 

 
4.3 LWHA Professional Staff By-Law – K. Ellis 

 The LWHA Professional Staff By-Law is based on the recently updated template By-Law created 
by the Ontario Medical Association and Ontario Hospital Association; LWHA revised the 
template to include minor edits based on physician feedback, and remove references to 
divisions. Although LWHA does not currently organize medical staff by department, this was 
left in the By-Law to allow for future flexibility.  

 
Moved by: Kailey Fallis Seconded by: Rick Boisvert 

THAT the LWHA Board of Directors approves the Professional Staff By-Law of the Listowel Wingham 
Hospitals Alliance as presented and recommends the Professional Staff By-Law to the Membership 
at the Annual Meeting.  

MOTION: CARRIED 
 
4.4 LWHA Corporate By-Law Revisions – K. Ellis 

 The provided briefing note came forward to the Board previously, however, a formal motion 
was not obtained to have the revised By-Law adopted at the Annual Meeting. 

 
Moved by: Stacey Ash Seconded by: Mark Foxton 

THAT the LWHA Board of Directors approves the revisions to the Corporate By-Law of the Listowel 
Wingham Hospitals Alliance as presented and recommends the amended Corporate By-Law to the 
Membership at the Annual Meeting.  

MOTION: CARRIED 
 
4.5 Board of Directors Meeting Evaluation – K. Ellis 

 The Board of Directors meeting evaluation survey distributed in April received few responses. 
The Board noted confusion as to whether the survey was to evaluate the April meeting only, or 
Board meetings overall. The evaluation survey will be redistributed following the meeting.  

 
4.6 Board of Directors Nominations for 2024-2025 – D. Miller 

Moved by: Mark Foxton Seconded by: Stacey Ash 
THAT the LWHA Board of Directors nominates the following individuals as Directors for a 3-year 
term, ending in 2027: Sheena Haines, Rosalea Beyersbergen, Conor O’Keefe, Jessica Weber, Susan 



  

McLaughlin.  

MOTION: CARRIED 
 

 R. Boisvert will be retiring from the Board in June. A call for Board nominations was posted, to 
which three replies were received: Mike Miller is from Belmore, and works in Occupational 
Health and Safety, Leanne Matthewson is based in Wroxeter, and has experience as a 
correctional officer, and Monica Dey is a law clerk from Listowel.  

 While all three candidates bring a range of experiences and qualifications, Monica Dey would 
bring a depth and diversity to the Board, and would fill R. Boisvert’s Listowel vacancy; the 
Board Skills Matrix and Inventory results were considered, however, no gaps were identified to 
be filled for the coming year.  

 S. Ash suggested the Board nominate Monica Dey to the LWHA Board of Directors, and that 
Mike Miller and Leanna Matthewson be invited to join the Patient Partner Council or Strategic 
Planning Committee. 

 

Moved by: Susan McLaughlin Seconded by: Kailey Fallis 
THAT the LWHA Board of Directors nominates Monica Dey as a Director for a 3-year term, ending in 
2027. 

MOTION: CARRIED 
 
4.7 LWHA Board of Directors Draft Meeting Schedule 2024-2025 – K. Ellis 

 The draft 2024-2025 meeting schedule was provided for information purposes. 
 
4.8 Hospital Service Accountability Agreement Declarations of Compliance – K. Ellis 

4.8.1 HSAA Section 8 
4.8.2 LMH Declaration of Compliance 2023-2024 
4.8.3 WDH Declaration of Compliance 2023-2024 

 
Moved by: Mark Foxton Seconded by: Stacey Ash 

THAT the LWHA Board of Directors, after making inquiries of the Chief Executive Officer and other 
appropriate officers of the Listowel Memorial Hospital and subject to any exceptions identified on 
Appendix 1 to the Declaration of Compliance, to the best of the Board’s knowledge and belief, the 
Listowel Memorial Hospital has fulfilled its obligations under the Hospital Service Accountability 
Agreement in effect during the Applicable Period and has delivered the required reports referred to 
in Section 8.6 of the HSAA.  

MOTION: CARRIED 
 
Moved by: Mark Foxton Seconded by: Conor O’Keefe 

THAT the LWHA Board of Directors, after making inquiries of the Chief Executive Officer and other 
appropriate officers of the Wingham and District Hospital and subject to any exceptions identified 
on Appendix 1 to the Declaration of Compliance, to the best of the Board’s knowledge and belief, 
the Wingham and District Hospital has fulfilled its obligations under the Hospital Service 
Accountability Agreement in effect during the Applicable Period and has delivered the required 





  

Moved by: Susan McLaughlin Seconded by: Mark Foxton 
THAT there being no further business the LWHA Board of Directors meeting be adjourned at 1817 
hours. 

MOTION: CARRIED 

13.  BOARD ONLY 
 
 
 
___________________________________ ___________________________________ 
Doug Miller, Chair Karl Ellis, Secretary 




