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1.0

Call to Order
The meeting was called to order at 1900 hours.

2.0

Opening Remarks
Margaret Stapleton welcomed Corporation members, hospital staff and visitors. Andy
McBride was introduced and asked to be the moderator for the meeting.
Mr. McBride gave opening remarks and commented on how well the Alliance is progressing,
to the benefit of both and communities. Instructions were provided on voting procedures
with the colour coded voting cards for members of the two corporations.

3.0

Minutes of the Previous Meeting
It was noted that the meeting tonight is considered to be concurrent meetings of the two
Hospital Corporations.
MOTIONS:
It was moved by Amy Miller, seconded by Gord Baxter to:
Adopt the minutes of the June 10, 2009 Annual Meeting of the Wingham and District
Hospital Corporation.
Motion Carried

It was moved by Rob Annis, seconded by Tom Soltys to:
Adopt the minutes of the June 10, 2009 Annual Meeting of the Listowel Memorial
Hospital Corporation.
Motion Carried
4.0

Reports
4.1

Report of the Boards Chairpersons
Kris Dekker and Margaret Stapleton presented the report of the Board Chairs noting
that:
¾ The Alliance is well into the CEO search process, and has hired PROMEUS Inc.
to support this process
¾ Work continues on the Wingham and District Hospital Master Program/Plan

¾ Listowel’s new primary care centre will house the physicians, Family Health
Team, and have growth space for future practitioners
¾ Appreciation was expressed to Liz Phelan for the phenomenal job she has done in
stepping in as the Interim CEO, to the Executive Assistants for their extra support
this year, and to the Leadership Team for their extra work this year
¾ It was noted that Bob Sangster is retiring after 25 years
¾ It was also noted that Linda Deans is leaving her position as VP Operations
Mr. McBride then took a moment to introduce the Listowel Memorial Hospital Board
members and the Wingham and District Hospital Board members. The Alliance
Leadership Team was then introduced.
4.2

Report of the Interim Chief Executive Officer
Liz Phelan presented her report, as printed in the Annual Report, and noted:
¾ We are facing challenging times in healthcare, however we were able to report
modest surpluses for both corporations as the end of the fiscal year
¾ Funding increases for 2010/11 have been announced as 1.46%, and we expect to
receive official documentation on this in July, following which we will have 6
weeks to submit balanced budget
¾ Thanks was expressed to the many staff to who have taken on mentoring roles
with the various levels of students over the year
¾ While earlier this year we had been told that Wingham would not receive funding
in the foreseeable future for redevelopment, we received word today that the
Ministry of Health has now reviewed our entire plan, and are now requesting
further information and a meeting to discuss our plan
¾ The Alliance is preparing for Accreditation in November, which generates huge
additional workload, and thanks was expressed to all involved
¾ Appreciation was expressed to the Leadership Team and the Executive Assistants
for their support and dedication
¾ Exiting Leadership Team members, Bob Sangster and Linda Deans, were wished
well in their future endeavours
¾ Appreciation was expressed to the Board Chairs for their amazing dedication and
support over the past 9 months, and to all Board members for their many
volunteer hours
¾ Thanks was expressed to the Chiefs of Staff for their leadership, and to the
Foundations and the Auxiliaries for their tireless efforts to ensure we have the
equipment necessary to provide safe, quality care
Mr. McBride then took a moment to introduce the Foundation members who were
present. The Wingham Auxiliary President was introduced, as well as the Listowel
Cradle Club President, and the Wingham Recruitment Coordinator.

4.3

Report of the Chief of Staff – Listowel Memorial Hospital
Dr. Annis stated that stated that this would be his last report as he is stepping down
from the Chief of Staff role to endeavour into his role with Cancer Care Ontario. Dr.
Latuskie was welcomed as the incoming Chief of Staff. Dr. Annis then highlighted
from his report and noted:
¾ The two hospital corporation alliance is working well for the communities as well
as politically

¾ The new CEO will have a number of great things to work with, such as the
integration with the Family Health Teams in both communities, the electronic
health record, etc.
¾ The Board has been very effective, particularly given the challenges over the past
year
¾ Listowel’s new surgical, diagnostic imaging and emergency areas are moving
forward, and we are planning for a new general surgeon to begin in the summer
¾ Listowel’s complex continuing care unit is moving towards being more of a
reactivation unit
¾ While some small hospitals within our LHIN are closing their emergency
departments, Dr. Annis believes we should fight against this trend
¾ Work needs to be done to bolster the obstetrical program across the Alliance to
maintain viability of the service
¾ Improvements have been made this year in the area of late completion of
discharged charts
¾ Acknowledgement was expressed to Liz Phelan and Kris Dekker for their
excellent work and dedication over the past year, and to Margrét Comack for
guiding our progression in many areas over the past ten years
¾ The new primary care centre will position Listowel well for the future
¾ The South West LHIN is currently restructuring all of their committees as they
shift to a more project oriented focus
Ms. Dekker then thanked Dr. Annis for his excellent leadership over his tenure as
Chief of Staff and presented Dr. Annis with a certificate and photo set of the hospital.
Mr. McBride then introduced the Executive Directors of the North Huron and North
Perth Family Health Teams, as well as the North Huron Reeve, North Huron CAO,
and the Alliance’s Financial Analysts.
4.4

Report of the Chief of Staff – Wingham & District Hospital
Dr. Moores noted that this was his first year as Chief of Staff and that it was a year of
many changes and challenges. He thanked Dr. Gear, past Chief of Staff, for her
continued support. Dr. Moores highlighted from his report and noted:
¾ It has been great to have Dr. S. Marshall partly back as he completes his residency
for GP/Anesthetist
¾ This year Wingham was able to start a new Physician Assistant role through a
demonstration program with the Ministry of Health
¾ Recruitment was quite successful this year with the recruitment of Dr. Shuffield,
family physician, Dr. Spanglet, consulting internist, and Dr. Rameswak, general
surgeon
¾ Appreciation was expressed to the recruitment committee and to recruitment
coordinator for their tireless efforts
¾ Wingham’s biggest physician manpower challenge has been staffing the
Emergency Department over the past 2 years, and thanks was expressed to our
local physicians for their support and flexibility in covering shifts
¾ Growth of the North Huron Family Health Team has been exciting, and it is great
to see the hospital and the Family Health Team working together to plan how to
best care for the community
¾ Appreciation was expressed to Liz for her leadership and support and to the Board
for their support during the year

4.5

Treasurer’s Report – Listowel Memorial Hospital
Tom Soltys presented in place of Mike Shepski and highlighted from the report,
noting:
¾ Despite challenges, the hospital posted a surplus at a time when 30 – 40% of
hospitals across the province are posting deficits
¾ The new family health centre is a very exciting development – a lot of private
contributions were received to make this a success
¾ We are facing declining healthcare budgets, so there will be challenges ahead
4.5.1

Presentation of the Listowel Memorial Hospital Corporation Audited
Financial Statements 2009/10:
Ray Roswell from the firm of Hoyles & Roswell was introduced. Ray
referred to the Listowel Memorial Hospital audited financial statement for the
year ended March 31, 2010, and noted that the hospital had a clean audit and
is in a strong financial position. Investment income is markedly decreased as
returns on investments have dropped over the past few years. It was noted
that this is the last year for Hoyles & Roswell as the hospital’s auditor, and
thanks was expressed to current and past staff and Board for an enjoyable
working relationship.
MOTION:
It was moved by Blair Burns, seconded by Bert Johnson to:
Accept the Listowel Memorial Hospital’s Audited Financial
Statements for the year ended March 31, 2010, as presented.
Motion Carried

4.5.2

Appointment of Auditors:
Mr. Soltys then reviewed the decision of the Alliance to move to a common
audit service for the two sites. Through this decision and the RFP process, the
Alliance was able to save $5000 per site. Thanks was expressed to Hoyles &
Roswell for their years of service.
MOTION:
It was moved by Tom Soltys, seconded by Blair Burns to:
Appoint the firm of BDO Canada as Auditors for the Listowel
Memorial Hospital for the years 2010-2011, 2011-2012, and 20122013.
Motion Carried

4.6

Treasurer’s Report – Wingham & District Hospital
Andy McBride summarized his report as printed in the Annual Report, noting:

¾ Wingham achieved a modest surplus of $10,000 by fiscal year end, which was
largely due to Liz Phelan’s determined efforts to secure funding from Cancer Care
Ontario that was owed from the previous two years
¾ The hospital is maintaining working capital over $3M
¾ Appreciation was expressed to the Foundation for their ongoing contributions
¾ Thanks was expressed to the Resource Committee members for their hard work
through a challenging year
4.6.1

Presentation of the Wingham and District Hospital Corporation Audited
Financial Statements 2009/10:
The Audited Financial Statements, as provided by KPMG, were available in
the Annual Report for review. There were no questions or concerns
expressed.
MOTION:
It was moved by Andy McBride, seconded by Rob Hutchison to:
Accept the Wingham and District Hospital’s Audited Financial
Statements for the year ended March 31, 2010, as presented.
Motion Carried

4.6.2

Appointment of Auditors:
Mr. McBride reviewed the decision of the Alliance to move to a common audit
service for the two sites.
MOTION:
It was moved by Rob Hutchison, seconded by Amy Miller to:
Appoint the firm of BDO Canada as Auditors for the Wingham and
District Hospital for the years 2010-2011, 2011-2012, and 2012-2013.
Motion Carried

4.7

Governance & Nominations Committee Report
Andy McBride presented the Governance & Nominations Committee Report,
reviewing the basic role of the committee, and noted:
¾ We were able to replace Board members as required during the year due to
resignations
¾ Board educational sessions have been beneficial
¾ Congratulations was expressed to Kris Dekker for successfully stepping into the
Chair role on the resignation of Treves Lucas
¾ Gratitude was expressed to all committee members, Margrét Comack and Liz
Phelan for their efforts through the year

4.7.1

Outgoing Members:
Kris Dekker expressed appreciation to Listowel outgoing members, John
MacDonald, Mike Shepski and Rob Annis.

4.7.2

Election of Directors – Listowel Memorial Hospital:
MOTION:
It was moved by Bert Johnson, seconded by Russell Latuskie to:
Reappoint Blair Burns, June Williamson, Tom Soltys and Ray Reynen
for a 2-year term.
Motion Carried
Ms. Dekker explained that the Board Skills Matrix and interviews were used
to recommend candidates from the nominations received for the vacancies.
MOTION:
It was moved by Blair Burns, seconded by Tom Soltys to:
Appoint Ken Petrie and Dave Calder for a 1-year term.
Motion Carried

4.7.3

Election of Directors – Wingham and District Hospital:
MOTION:
It was moved by Mary Chippa, seconded by Mark Moores to:
Reappoint Marg Carswell (North Eastern Zone), Margaret Stapleton
(South Eastern Zone) and Andy McBride (Member At Large) for a 2year term.
Motion Carried
Mr. McBride explained that due to the mid-term resignation of Alan Reed due
to a conflict of interest, the board Skills Matrix was used to determine that the
Board should be looking for a new member with financial skills.
MOTION:
It was moved by Rob Hutchison, seconded by Mary Lou Cameron to:
Appoint Trevor Seip (Central Zone) for a 2-year term.
Motion Carried

4.8

Quality & Risk Committee Report
Mary Chippa presented the Quality & Risk Committee Report, noting:

¾ The committee name and focus changed, as a separate committee is being
developed to allow more individual focus on both quality and risk, as well as
communications
¾ This committee is working with the Leadership Team on the Governance
requirements of Accreditation
¾ The Alliance is continually above provincial averages on patient satisfaction
survey scores
¾ Infection control public reporting continues to be a growing area, and the
Alliances rates are available on the Alliance website
¾ A reminder was issued to all that hand washing is key in infection prevention
¾ The new automated dispensing system has assisted with reducing the number of
medication errors
¾ A medication reconciliation process is being developed to be in place prior to
Accreditation
¾ Appreciation was expressed to Liz, the Leadership Team and to the Quality and
Risk committee for all the work it takes to make quality and risk minimization
processes work well
4.9

Strategic Planning Committee Report
Margaret Stapleton presented the Strategic Planning Committee Report in place of
June Williamson, briefly describing the areas covered by the committee and noted:
¾ Liz Phelan has been an excellent support
¾ We will work closely with the new CEO to progress in this area
¾ The new Communications Committee has a community member position

4.10

Report of the Hospital Cradle Club – Listowel Memorial Hospital
Mary Kerr referred to the report available in the Annual Report. The Cradle Club
audited financials are also included for informational purposes. Ms. Kerr noted that
one of their primary fundraising activities is gift centre sales and that a new display
case has just been received. It is hoped that this will increase sales and thus increase
contributions to the hospital.

4.11

Report of the Hospital Auxiliary – Wingham and District Hospital
Helen Rintoul referred to the report available in the Annual Report, and spoke of their
fundraising efforts and commitment to contributing to the hospital. The Auxiliary is
encouraged by increases in membership.

5.0

Adjournment
Just prior to adjournment, Verna Steffler enquired as to future use of the Patrick Street
property purchased by the Wingham and District Hospital last year. Liz Phelan responded
that the property is for Phase 4 of the Redevelopment Program.
MOTION
It was moved by Amy Miller and seconded by Marie Gear that:
The Annual Meeting be adjourned at 2020hours.
Motion Carried

The Boards then convened for the Inaugural Meetings to elect the Executive of the Boards.

Margaret Stapleton, Chair

Liz Phelan, Secretary (A)

Kris Dekker, Chair

REPORTS

Listowel Wingham Hospitals Alliance
Alliance Board Chairs Report
2010/2011
Leadership Development
The primary focus of the past year of the LWHA Board was hiring and transition of a new Chief
Executive Officer (CEO). Karl Ellis joined the organization last November after an exhaustive 8
month national recruiting effort lead by an Ad Hoc Selection Committee comprised of the
LWHA Board Executive assisted by Board members with specialized skills in Human Resources,
the Interim CEO (ICEO), and Physician representatives utilizing the expertise of the consulting
firm Promeus Inc. The Board needs to add a special thanks to both ICEO Liz Phelan, who
capably managed the operations of the Alliance hospitals during this time period in addition to
assisting the Selection Committee, and to all Board members who gave freely of their time and
expertise for this important task.
Since Karl’s arrival, he has undertaken a comprehensive assessment of the organization and
worked with the Board to set short term goals that will lead into planning for longer term goals
and strategic planning for the organization with an enhanced process this fall. His transition has
been smooth and his fresh viewpoint and open approach has been welcomed by board and staff
alike.
Quality
Quality continued to be a primary focus of the board and staff again over this past year.
Accreditation of the hospitals was completed in November and of the laboratories in April and
were both very successful. A hard working team of many staff members deserve Board thanks
for their efforts and enthusiasm in leading us through the process. In accordance with recently
passed provincial legislation the Board has prepared a Quality Improvement Plan tied to
executive compensation and amended the Board committee as well as reporting indicators. The
plan will be submitted and evaluated annually in an effort to continuously improve quality of
care at both Alliance sites. Enhanced information about quality is now available on our LWHA
website which launched with a fresh new look and format in this past year.
Financial
Legislative changes have also resulted in many changes to Board policies and reporting of
financial data including Procurement policies. Again a fresh eye brought to the organization by
new Vice President of Operations Chris Turner with CEO Karl Ellis has resulted in greatly
enhanced reporting to the board on benchmarking trends, facility condition, 5 year capital
forecasts as well as including a board representative in discussions at the Hospital Fiscal
Advisory Committee level. A common auditor is being used for the first time by both Alliance
corporations and reports both Corporations ending the year in sound financial shape.
Communication and Community
With our new Board committee active this year we were able to organize our second set of
Community Forums in both Wingham and Listowel. This provided the Board and both hospital
organizations a chance to dialogue and consult with its community, the ultimate end user of

services and facilities. Feedback was favourable and allowed for community input and
encouragement with suggestions for continuing improvement.
In response to community interest generated last year, a Health Professionals Recruiting
committee has been meeting during the past year to initiate a recruitment effort in the North
Perth/Listowel area with the support of a variety of community members. Many of these new
recruits will have a new home early next year with the exciting initiation of construction of the
Fisher Family Primary Care Centre, a new home for the Family Health Team and Physician
group in Listowel. The Wingham and Area Health Professionals Recruitment Committee
continues its efforts to attract physicians to Wingham. Recent additions welcomed to the team
include Dr. Ravi Ramsewak and Dr. Jim Shuffield.
In late April, Health Minister Deb Matthews and Huron-Bruce MPP Carol Mitchell personally
toured the WDH site with an eye to the improvements outlined in the Master Program/Master
Plan funding reconstruction request still outstanding. Although no commitments were made at
that visit, it was felt by staff and Board that WDH/LWHA issues are now well understood and
will be “on the radar” in future cabinet discussions of funding.
Governance
The Board was able to provide new members with an enhanced orientation program this year.
Education sessions continue to be a regular part of most meetings. Many members have attended
various OHA training sessions on topics including governance and quality and have also
attended South West Local Health Integration Network (LHIN) events. A new board page on
the website has provided ease of access to information for Board members. The Board
undertook its first formal evaluation of each Director’s performance and information from this
process will be used going forward to direct education for the board and decisions about future
Board recruitment of new members. With the aim to incorporate best practices of governance
into the Board structures, meeting agendas now include a consent agenda as well as an
Independent Board Session (staff and physicians absent) at the conclusion of each meeting. Both
changes were implemented to enhance opportunities where board members can discuss topical
issues.
In conclusion we would like to thank our outgoing board members: Mary Chippa for her
leadership during Accreditation and her outstanding 12 year commitment to our organization;
Diane Thomson for her HR expertise on the AD Hoc Search Committee; and Ray Reynen for
governance and resource involvement. Despite the added pressures of leadership transition over
the past year, thanks must be given to our all of our hardworking staff who have continued
offering high quality health care. The warm welcome of Karl Ellis into the organization by staff,
community, physicians and volunteers is very much appreciated as well.
Respectfully submitted,

Kris Dekker (LMH) and Margaret Stapleton (WDH)
Listowel Wingham Hospitals Alliance Co-Chairs

Listowel Wingham Hospitals Alliance
Report of the President and Chief Executive Officer
2010/2011

Having joined the Listowel Wingham Hospitals Alliance a short six months ago, I can honestly
say that the welcome that I have received to the communities and organization by staff,
physicians, Board members and volunteers has been very warm hearted and genuine. I
appreciate the level of confidence and trust that you have placed in me and commit to always
doing my best to ensure the people we serve have timely access to appropriate, quality, health
care services.
The Board members have been very supportive of me as a newcomer. The time and energy
committed by this group of volunteers is a testament to their dedication to health care in their
community. The Board executive and members of the CEO selection committee deserve special
mention for the number of hours that they invest in their leadership roles. Thank you to
Margaret Stapleton and Kris Dekker, Alliance co-chairs for their advice and guidance. As a
group, the Board has been very open to new ideas and approaches and I am grateful for this
attitude and openness.
Both Hospitals are extremely well regarded in the community and within the broader health care
system. This is the result of the collective efforts of our hard working staff, supporting
volunteers and auxiliary, generous communities and Foundations and dedicated physicians. We
know that despite our past successes, we can and will make improvements in the future. Health
care is functioning in a new environment of public accountability which includes specific
requirements within the Excellent Care For All Act. Our response to this environment and the
resulting improvements will continue to be documented in our annual Quality Improvement Plan
and other publicly reported documents.
Communicating internally and externally the results and outcomes of the work we do is
important to our stakeholders. Efforts have been made to expand the means and frequency of
internal communications through email, message boards and forums. The local media have been
engaged more extensively to assist us in getting our message to the community. Community
engagement sessions were conducted to seek direct feedback on the health care services offered
in our communities.
A strong senior leadership team is important to the success of any organization. Janet Brooks,
Chief Human Resources Officer and Angela Stanley, Vice President Clinical Services and Chief
Nursing Executive are welcome additions to the senior team. They join Chris Turner, Vice
President Operations and Chief Financial Officer and I to form the senior leadership of the
organization. When new leadership joins an organization, transformation and change is a normal
outcome. While we will always do our best to ensure the changes are well communicated and
understood, we are mindful that not everyone looks forward to new ways of thinking and acting.
One of the most important roles of the Board of Directors is establishing the longer term strategic
vision for the organization. Planning is currently underway to conduct sessions during the fall of

2011 to establish the strategic focus of the Listowel Wingham Hospitals Alliance for the next 3
to 5 years. The Board is working hard to ensure that there is a means for the viewpoints of
various stakeholders to be reflected in this plan.
Rural communities rely on a strong relationship between acute care and primary care providers.
The North Huron Family Health Team and North Perth Family Health Team are both extremely
supportive of the hospitals. The South West Local Health Integration Network recognized the
value of this strong working relationship and has funded a project that will map the patient
journey through the health care system in North Huron and North Perth. The goal of the project
will be to identify where improvements can be made in the systems and handoffs between
providers that will ultimately improve the patient experience. This type of innovative approach
with a strong focus on the patient will continue to serve our patients well as we look to make
improvements.
Too often the language of health care reflects the challenges faced on a daily basis. Staffing
shortages, financial uncertainty, aging facilities, bureaucratic demands and increasing patient
expectations are issues that all require attention. Taking time to celebrate our successes must
become part of our routine if we want to find a balance in our world. In the short six months
since I started the list of celebrations has been significant. Some of the reasons for celebrating
include:
• Accreditation Canada award
• Minister of Health and Long Term Care visit to Wingham
• Fisher Family Primary Care Centre construction in Listowel
• North Perth Recruitment Committee formed
• Dr. Stephen Vanderklippe wishes to practice in Wingham beginning January 2012
• Ontario Laboratory Accreditation success
• London Regional Cancer Program commitment to Wingham
• Patient Flow and Access Project – ONE Number implementation
All members of the health care community in Listowel and Wingham are encouraged to do their
part to make others aware of our successes and help us celebrate them together.
Health care is a complex environment with numerous pressures and influences. Our collective
commitment and dedication will be necessary as we strive to provide the best care possible for
the people we serve.
Respectfully submitted,

Karl Ellis
President and Chief Executive Officer

Listowel and Wingham Hospitals Alliance
Leadership Team
2010/2011

Karl Ellis

Chief Executive Officer
(Effective November 10, 2010)

Liz Phelan

Vice President, Clinical Services
(Until March 23, 2011)

Chris Turner

Vice President, Operations
(Effective July 26, 2010)

Cherie Dolmage

Director, Clinical Services

(WDH only)

Dawn Cleland

Director, Clinical Services

(LMH only)

Kevin Webb

Director, Diagnostics/Support

Brent Boshart

Chief Information Officer

Lynne Hopper

Manager, Health Records & Patient Registration

Ray McNichol

Manager, Projects

Nancy McGill

Manager, Nutrition & Food Services

Kevin Armstrong

Manager, Support/Facility
(Effective July 12, 2010)

Justine Leslie

Coordinator, Occupational Health Services

Nancy Brown

Infection Prevention & Control

(LMH only)

CHIEFS OF STAFF REPORTS

Listowel Memorial Hospital
Chief of Staff Report
2010/2011
As this is my first year as Chief of Staff, I ask for your understanding in receiving this rookie
report and to expect a more polished product next year. May I also say how impressed I have
been with the quality and quantity of work selflessly performed by our volunteer Board Members
over the last year.
I must first congratulate my predecessor, Dr. Rob Annis, for all his hard work which continues in
his clinical work and in his role as Cancer Care Ontario Primary Care Lead, as well as in his
active role in our LHIN.
There have been several major developments over the last year and the foremost of these has
been the beginning of construction of the Fischer Family Primary Care Clinic in January 2011,
an excellent result of cooperation between our Hospital, community donors, all levels of
Government, the Family Health Team, Physicians and Clinic staff. Its completion will
undoubtedly result in much better recruitment opportunities for new Physicians to this
Community and a much better patient experience.
We now have a new General Surgeon, Dr. Ravi Ramsewak, and I wish to formally welcome him
and to thank all those in the Hospital and Clinic who have worked to achieve his present paid and
credentialed position. There were many barriers to overcome at Government and Professional
College levels and we are now in a secure position as a result of this hard work. I must express
some frustration that it took us 10 months to get here but this was through no fault of our local
efforts, which were tireless.
Obstetrics has been the subject of much debate over the last year but volumes are up with 170
births and now the Nursing staffing concerns seem to be lessening with adoption of a new 12
hours shift roster and recruitment of some young nursing staff giving us some confidence for the
future. Nevertheless we have work to do on future planning.
Transfers of ill patients to other centres such as London has become a major challenge with
frequent bed shortages and there are new programs such as the “Life and Limb” program for
critically ill patients and the “One Number” program, both of which seem designed to help this
difficulty. We do at least have a dialogue now with larger centres recognizing these issues and
commitment to work to improve the situation.
We also have some changes in key personnel with the retirement of Liz Phelan (our dynamic VP
Patient Services and Acting CEO) and the immortal Dr. Jim Brow (most popular GI Specialist on
Earth) but with the acquisition of Karl Ellis and, more recently, Angela Stanley there is a new,
youthful team capably steering us forward.

Future directions include a strong emphasis on Recruitment of Staff and I am delighted to note
that the Recruitment Committee is gaining strength in Listowel and planning to employ a formal
Recruiter, vital in this competitive field nowadays.
There will be funding and program challenges in the future to be sure but I feel our Hospital is
well placed to face these and continue in the pursuit of excellence in rural health care.
Respectfully submitted,

Dr. Russell Latuskie

Wingham & District Hospital
Chief of Staff Report
2010/2011
This report completes my second year as Chief of Staff. The consistent theme that continues
during my second year as Chief of Staff has been “changes and challenges”.
On a positive note, we welcomed new professional staff to the Wingham and District Hospital.
Dr. Jim Shuffield, General Practitioner, joined the Wingham and District Health Centre in the
spring of 2010. He has since rostered a full practice, serves on the Board of the North Huron
Family Health Team, provides inpatient care and contributes to several Hospital committees.
Jim has been a welcome addition to Wingham.
Dr. Ravi Rameswak, is a General Surgeon practicing in both Wingham and Listowel. After
arriving from New Brunswick, Dr. Rameswak experienced some bureaucratic challenges with
the Ontario Health Insurance Plan. We are hopeful that those issues are behind us and that Dr.
Rameswak enjoys his professional work with us. Dr. Rameswak is a key element to maintaining
a strong surgical program for our Hospital and we are thrilled that he chose to work with us.
We are also very pleased with the recent announcement by Dr. Stephen Vanderklippe that he
intends to establish a medical practice in Wingham once he completes his training in January
2012. Stephen’s presence will further strengthen the medical staff in Wingham.
I was glad to be part of the process of recruiting a new Chief Executive Officer for the Hospital.
While the exercise was time consuming, I am very pleased to have been part of hiring Karl Ellis
to the post. In the short time I have worked with Karl, I have appreciated his support,
understanding, flexibility and innovative thinking in helping me through these challenging times.
I have been very impressed with Karl’s professionalism and willingness to involve himself in
any and all details, as well as his willingness to work with the physicians.
After many years of working at the Wingham and District Hospital in several roles, Liz Phelan
announced her departure in early 2011. Liz deserves special recognition for going well beyond
the call of duty during her time as Interim CEO. We wish Liz all the best as she moves on to the
next stage of her life. As a medical staff, we are looking forward to a positive and professional
relationship with our new Vice President of Clinical Services and Chief Nursing Officer, Angela
Stanley, who starts work with us in June.
The Excellent Care For All Act resulted in the need to prepare a Quality Improvement Plan for
the Hospital. The medical staff is also working at developing several quality improvement
initiatives that we expect to be very consistent with the Hospital’s plan. One negative aspect of
this legislation is the removal of voting privileges for the Chief of Staff and President of the
Medical Staff. While legally required to sit as Board members, the removal of the right to vote
dilutes the influence of the medical staff at the Board table.
Filling all of the Emergency Room shifts in Wingham continues to be a month-to-month
challenge. We have been very fortunate to maintain a strong nucleus of emergency room

physicians willing to provide occasional coverage in our emergency room. Healthforce Ontario
has provided emergency physicians in situations where we were unable to obtain coverage.
Special thanks to Emily Elston, Jan McKague-Weiser and the Wingham and Area Health
Professionals Recruitment committee for their support. The ongoing challenge of filling
emergency shifts combined with the other administrative duties resulted in me giving up the
emergency department portion of my responsibilities. Drs. Sleeth and Gear have provided
leadership to our emergency department since February.
The North Huron Family Health Team provides a key element of services to our community.
The addition of two Nurse Practitioners to the team further strengthens the primary care team in
Wingham.
Excellent results from the Accreditation process last fall are a credit to all of the Hospital staff.
It takes the collective effort of all frontline staff, RNs, RPNs, Allied, Technical, Support and
Administrative staff to achieve positive outcomes in the work we do.
To top off the year, I had the pleasure of touring the Minister of Health and Long Term Care,
Deb Matthews, through our facility. The Minister did not arrive with any funding announcement
for our long awaited capital redevelopment. Knowing that the Minister will make any future
capital funding decisions based on first hand observations of our facility is a positive outcome of
her visit.
Health care continues to provide us with many changes and challenges. Collectively, we know
we can face these challenges and continue to move forward.
My sincere thanks to each of you for your continued support.
Respectfully submitted,

Dr. Mark Moores

TREASURERS REPORTS

Listowel Memorial Hospital
Report of the Treasurer
2010/2011
I am pleased to announce that the Listowel Memorial Hospital finished the 2010/11 fiscal year
with a surplus of $379,032 on Hospital operations and a small overall surplus of $75,110. We
continued to improve our hospital’s infrastructure through capital investments of approximately
$1.5M over the course of the year. These investments include the purchase of medical
equipment, renovations to our building and improvements to our information systems. Most
importantly, construction on the Fisher Family Primary Care Clinic is well under way, and we
look forward to seeing the building occupied later this year. This Clinic enhances our vision of a
campus style Family Health model, and will assist with the retention and recruitment of health
professionals.
Despite the above investments, the hospital has managed to maintain a strong working capital
position and a current ratio at 3.5 to 1.
The Audit Committee is also pleased to report that our Auditors have issued an unqualified audit
opinion for the 2010/2011 fiscal year.
Continuing to achieve a balanced budget, and providing the services that we have all become
accustomed to will become increasingly difficult as the Provincial Government struggles with
deficits over the next few years. That being said, the Board and Management will work closely
together to ensure that the community continues to be well served .
Respectfully submitted,

Tom Soltys
Treasurer

Wingham and District Hospital
Report of the Treasurer for 2010/2011
The Resource Committee is responsible for overseeing the management of the Hospital’s
financial and human resources. The committee consists of the Board Chairperson, the Board
Vice-Chairperson, the Chief of Medical Staff, the Board Treasurer and two Directors. The
committee members for the 2010/2011 year were Margaret Stapleton, Andy McBride, Dr. Mark
Moores, Amy Miller, Rob Hutchison, and Trevor Seip respectively.
The committee met five times during the past year jointly with the LMH Resource Committee.
Upon the suggestion from our new VP of Operations, Chris Turner, the committee designed a
more robust version of our existing Terms of Reference, due to the existing terms lacking
content. Another item that was addressed was our adoption of a new investment policy that
allows a maximum of 10% of hospital investments to be in equities. A tender was issued for an
investment firm to manage the investment portfolio of both organizations. Responses were
received from four firms and it was decided to stay with BMO Nesbitt Burns because they had
the strongest understanding of our two Hospitals and the risk tolerance of public funds. The
Capital Redevelopment Project has not been forgotten either; thanks to the efforts our now
retired VP of Clinical Services, Liz Phelan, and some executive members, we continue to work
with, MPP Carol Mitchell to advocate for funding to proceed with the much needed
redevelopment of our existing building. We have received LHIN support for our project and we
wait with bated breath.
The Hospital planned for a break-even position for the 2010/2011 fiscal year and, through
various cost-saving measures we have managed a surplus of $28,116, (before the amortization of
land improvements and building, and the amortization of deferred contributions); this is up from
last year’s $10,000 surplus. The Hospital invested $564,093 in capital equipment while
maintaining a working capital of $3,147,000. This is up approximately $80,000 from last year.
Recognition should be made of the efforts of Liz Phelan in having Cancer Care Ontario
guaranteeing us funding for the Oncology Program and also our Hospital Foundation. The
Board, Committee and the community appreciate the continual support we receive from the
Foundation. This year the Foundation gave $189,006 toward IV Pumps, a Traction Bed and
other various items from our Capital list, as a result of the sponsored CKNX Radiothon.
The Audit Committee is another financial committee which met twice this year. The committee
consists of the Board Treasurer and two Directors; which are Amy Miller, Marg Carswell and
Trevor Seip respectively. This committee met with the Auditor and the Senior Management on
May 26, 2011 to review the Financial Statements and to make a recommendation to the Board.
The Auditor’s report and the Financial Statements are contained in this Annual Report.
On behalf of the Resource Committee and the Board of Directors, I would like to extend a
tremendous thanks to our Senior Management Team and the WDH staff for bringing us through
another challenging year.
Respectfully submitted,
Amy Miller
Treasurer

AUXILIARY REPORTS

Report of the Listowel Memorial Hospital Auxiliary
2010
Twenty-one members formed the 2010 auxiliary. We lost three members throughout the year due
to other commitments.
We obtained our new Gift Centre and location on First Floor as well as a new display case down
in the new Admitting area. Since that time we are now recently moved down into the Admitting
area.
A Purchasing Committee for the Auxiliary was nominated to do the purchasing and overseeing
for the Gift Centre and is made up of four members.
Staffing is done on a monthly basis. Summertime staffing is more difficult due to people being
away.
In January 2011, our Wish List was made available to the Auxiliary from the various
departments from 2010. Through our fundraisers and bake sales, we were able to provide
$10,634.99 to the hospital. Monies will be spent on equipment and supplies needed to improve
patient care during their hospital stay and as well, out-patient treatments.
A $25.00 gift certificate was presented to the 2010 New Year’s baby.
In January, our new executive was installed. In the spring of 2010, Ray McNichol headed up a
training session for our volunteers on prevention and infection control, as well as accessibility
for handicapped patients and how, as a club, we can assist them. It was well attended and
documented.
Mary Kerr, our auxiliary’s connection to the LWHA Board, attended regular meetings and kept
the club well informed in upcoming plans and changes in policies and procedures and how these
affect the club.
I.D. badges were created for our volunteers to wear during working hours.
Bake Sales for the year 2010 consisted of:
1.
Valentine’s Day
2.
St. Patrick’s Day
3.
Thanksgiving Day
4.
Mark’s Work Wearhouse
5.
November Christmas Bake Sale at our annual bazaar
All were well attended with wonderful monies made.
2010 fundraisers were:
1.
Listowel Greenhouse Spring Fundraiser & Raffle draw in May. 10% of the total hanging
basket sales was returned to the club by Frank Slys. The raffle draw was made in June at
our regular meeting at 8:00 p.m. 4 winners - 2 Listowel, 1 Atwood and 1 Wroxeter
residents were our prize money winners. A bake sale was also incorporated into this
event over 2 days.

2.
3.

Two boxed frozen pork products from Skinner Farms – one in February and one in
November
Vesey’s Flower Bulbs for fall planting – September and October

In April of 2010 we held our Volunteer Appreciation Night serving cake, fruit and refreshments.
Approximately 30 attended. Toastmasters performed their talents.
Tray favors for hospital patients were provided over the year at Valentines, Easter, Thanksgiving
and Christmas holidays. .
In November we held our Annual Christmas Bazaar and Bake Sale in the First Floor Activity
Room and front lobby. A bake sale, craft table and Skinner’s meat table and door prizes made up
the event. The Gift Centre was also open during this time.
In the last month of 2010, a new Nominating Committee was formed to elect our 2011
Executive, we held our annual Christmas meeting as a social time and cookie exchange. Also in
December, a staff appreciation day was held at the Gift Centre with 20% discount to staff and
refreshments were served from 10 a.m. – 4 p.m.
It was a good year thanks to everyone’s time and dedication.
Respectfully submitted,

Dawna Voll
Secretary

Report of the Auxiliary to the Wingham and District Hospital
2010/2011
The Auxiliary holds 5 general meetings throughout the year in January, April, June, September
and November. Membership totals 52 and meeting attendance is approximately 50%.
Guest speakers at our meetings included:
¾ Victoria Hoy, Teen Volunteer Coordinator
¾ Cherie Dolmage, LWHA Director of Clinical Services
¾ Karl Ellis, LWHA CEO
¾ Chris Turner, LWHA VP of Operations
¾ Donna Clarke, North Huron Family Health Team Executive Director
Membership involvement this year included:
¾ Representative on the Hospital Board
¾ Attendance at Fall and Spring H.A.A.O. Conferences
¾ Operate the Gift Shop during visiting hours
¾ Assist evening visitors at the controlled hospital entrance
¾ Historian and Secretary record Auxiliary and Hospital activity
¾ Participation in the Community Forum
¾ Representative attended OHA Convention
¾ Attendance at Doctor Appreciation Days
¾ Erect and decorate Christmas Tree in the lobby
¾ Executive revised the Auxiliary Constitution and Bylaws
¾ Executive created a Policy and Procedure Manual
¾ Members received recognition for 104 years of service from Ben Lobb and Carol
Mitchell
Contributions in 2010/11 included:
¾ Bursary awarded to Meagan Tervitt at the F.E. Madill Secondary School Commencement
¾ Auxiliary Volunteer Pin presented to Lisa Choi, Teen Volunteer, for outstanding service
¾ Pressure Relief Mattress purchased for the Hospital
¾ Tray favours for patient trays on special occasions
¾ Books and magazines circulated for visitors and patients
Fundraising events and activities included:
¾ Annual Spring and Fall Rummage Sales
¾ Quilt Raffle, plus additional prizes
¾ Hospital Bridge, monthly from September to May
¾ Euchre, weekly from November to March
¾ Annual Poinsettia Tea and door prizes
¾ Gift Shop, operated by Auxiliary volunteers
¾ May Tag Days, a new fundraiser this year
We thank you for your continued support.
Respectfully submitted,
Helen Rintoul
Auxiliary Representative to the
Wingham & District Hospital Board

FOUNDATIONS

Listowel Memorial Hospital Foundation Report
2010/2011
The sole purpose of the Foundation is to raise funds for the benefit of our local health care
system. We are being proactive and making our residents more aware of who we are and our
purpose.
The Listowel Memorial Hospital Foundation has brought the Foundation profile to the forefront
of the residents of Listowel and surrounding areas in the past year.
The Foundation has hosted several fundraisers such as a Car & Motorcycle Poker Rally, several
Radiothon BBQ’s, the Radiothon itself , the event at Knox Presbyterian Hall at Radiothon time
and canvassing the Kinsmen for donation from this year’s Paddyfest. The Foundation also sold
tickets on a ‘Win-a-Meal Deal’ which brought awareness to the community. Businesses in our
community hosted fundraising events coordinated with our Foundation Administrative Assistant.
Overall the Foundation has brought a higher profile to the public in the past year.
A fall newsletter was well received and the Foundation heard great reviews about it and the
information in it. The Foundation is in the process of developing their own website for easier
access for donations and awareness of what is going on with the hospital and fundraisers. To
bring more awareness to the public of the need for donations to our hospital, the Listowel
Foundation is going to be hosting 3-4 annual events every year.
Our upcoming events are the Spring Gala, Car & Motorcycle Poker Rally, a Doctor Recruitment
Golf Tournament, Radiothon and a concert in November.
The Listowel Memorial Hospital Foundation was able to purchase $108,000.00 worth of
equipment in 2010, fund $4,700.00 for education and finance a Hospital facility redevelopment
project for $325,000.00. Also, with support from our Foundation, the new 4 million dollar Fisher
Family Primary Care Clinic is well underway with a projected completion date of spring 2012.
The Foundation is gratified with the support from the staff of LMH and the citizens and
businesses of North Perth and surrounding area.
Respectfully submitted,

L.M.H. Foundation

Wingham & District Hospital Foundation Report
2010/2011
Radiothon
In 2010, the Wingham and District Hospital Foundation raised over $85,000 for the purchase of
a Chemistry Analyzer. The previous analyzer at the Hospital was 13 years old and, with a
predicted life expectancy of only 10 years, this piece of equipment was urgently needed.
The Foundation received over $64,000 in on-air donations and over $20,000 during the weeks
that followed the Radiothon. The 2011 Radiothon will be held on Saturday, October 15th 2011
and marks the 10th Anniversary! All of the participating Hospital Foundations plan on making
this year’s event bigger and better! The Fundraising goal for 2011 is $100,000 for the purchase
of OR Equipment.
Logan Hallahan Memorial BBQ and Dance
Janice, Dwight and Dawson Hallahan will be hosting the Logan Hallahan Memorial BBQ and
Dance on Saturday, June 4th. With the support of the Belgrave Kinsmen, the BBQ and Dance
will take place at the Belgrave Arena. The BBQ runs from 5 to 7 P.M. and will be followed by a
live auction at 7 P.M. An age of majority dance, featuring The River Junction Band, will follow
from 9 P.M. to 1 A.M. Proceeds from the event will purchase pediatric equipment for the
Wingham and District Hospital.
Last year, the Hallahans partnered with Silpada jewellery and hosted an Open House that
generated over $9000 in donations and proceeds from jewellery sales. These funds were used to
purchase accessories for a Pediatric Resuscitator Cart and a Bili Blanket.
Equipment
The Wingham and District Hospital Foundation is pleased to present the Wingham and District
Hospital with a cheque in the amount of $189,006.61. The money comes at a pivotal time, and
will be used to fund the purchase of up-to-date and essential medical equipment. The money
donated today will be used to purchase the following pieces of equipment: Traction Bed,
Resuscitator Cart, Microscope, Software Upgrade, Inpatient Hot Food Cart, Automed Upgrade,
Defibrillator Monitor, Gastroscope, four Vital Signs Monitors, Dermatone and Glidescope.
New Website / On-Line Donations
With the help of Clarity, an IT consulting firm based out of Calgary, AB, the Foundation is
hoping to launch its new website by the end of June 2011. The domain user name is
www.wdhfoundation.ca and will feature an on-line donation function. At this time, the
Foundation is looking into partnering with CanadaHelps for on-line donations.
Spring Newsletter
The response we received from our first publication was so tremendous we decided to make the
spring newsletter an annual publication. In the 2011 edition, we hope you will enjoy reading
about upcoming events, the success of the 2010 Radiothon, a special tribute to memorial
donations and much more! Distribution date is scheduled for the first week of June 2011.
Respectfully submitted,
WDH Foundation

MEDICAL STAFF

Listowel Memorial Hospital
Medical Staff 2010/11
Dr. R. Latuskie - Chief of Staff
Dr. A. Qureshi – President
Dr. Barb Matthews – Vice-President
Dr. R. Warren - Secretary

ACTIVE STAFF
Dr. R. Annis
Dr. G. Edmonds
Dr. R. Latuskie
Dr. B. Matthews
Dr. B. Neable

Dr. A. Qureshi
Dr. P. Rutherford
Dr. T. Suggitt
Dr. R. Warren
Dr. E. Westen

CONSULTING & COURTESY STAFF
Dr. G. Hancock
Dr. G. Antoniadis
Dr. J. Hardwick
Dr. K. Blaine
Dr. B. Hughes
Dr. J. Brow
Dr. A. Hussey
Dr. M. Bucur
Dr. T. Kalos
Dr. M. Carlson
Dr. M. Klassen
Dr. J. Conners
Dr. M. Mann
Dr. C. Cressey
Dr. D. Mowbray
Dr. C. Donald
Dr. C. Omole
Dr. Y. Erenberg
Dr. W. Papoff
Dr. M. Gillett
Dr. S. Prasad
Dr. J. Guy
Dr. R. Puley
Dr. A. Haider

DENTAL STAFF
Dr. K. Clemes
Dr. N. Hogg
Dr. D. Nuhn
Dr. A. Shellnutt
Dr. P. Trainor

Dr. R. Ramsewak
Dr. E. Scott
Dr. G. Semelhago
Dr. O. Spanglet
Dr. P. Squires
Dr. C. Tamblyn
Dr. S. Tamblyn
Dr. S. Tejpar
Dr. G. Sarkaria
Dr. D. Stewart
Dr. J. Vetters

Listowel Memorial Hospital
Visiting Consultants
Clinic

Physician

Clinic Held

Paediatric

Dr. K. Blaine

Bi-Weekly – Tuesday

Cardiology

Dr. D. Tamblyn
Dr. M. Gillett
Dr. O. Spanglet

Weekly – Tuesday
Weekly – Thursday
Weekly - Monday

Dermatology

Dr. A. Haider

Weekly - Wednesday

Obstetrics/Gynaecology

Dr. G. Hancock
Dr. T. Kalos

Bi-Weekly – Wednesday
Bi-Weekly – Monday

Surgical

Dr. C. Omole

Weekly – Thursday and Some
Wednesdays
Weekly – Monday,
Wednesday and Friday

Dr. R. Ramsewak

Gastroenterology

Dr. J. Brow

Weekly – Tuesday

Urology

Dr. A. Hussey

1st & 3rd Friday

Gerontology

Dr. S. Prasad/Dr. G. Sarkaria

Quarterly

Orthopaedics

Dr. J. Guy

2nd & 4th Friday

E.N.T.

Dr. B. Hughes

Bi-Weekly

Oral & Maxillofacial Surgeon

Dr. N. Hogg

Bi-Weekly Wednesday

Wingham & District Hospital
Medical Staff 2010/2011
Dr. M. Moores – Chief of Staff
Dr. S. Marshall – President
Dr. B. Marshall – Vice-President/Secretary/Treasurer

ACTIVE STAFF
Dr. G. Antoniadis
Dr. M. Gear
Dr. B. Marshall
Dr. J. Shuffield

Dr. S. Marshall
Dr. M. Moores
Dr. M. Shubat

DENTAL STAFF
Dr. R. Bateman
Dr. D. Hall
Dr. Y. Liu
Dr. D. Magee
Dr. W. Spink

CONSULTING & COURTESY STAFF
Dr. C. Bloch
Dr. B. Bukala
Dr. M. Carlson
Dr. P. Conlon
Dr. C. Cramer
Dr. D. Dittmer
Dr. G. Edmonds
Dr. Y. Erenberg
Dr. M. Flowers

Dr. R. Gasparelli
Dr. M. Ispahany
Dr. M. Korvemaker
Dr. L. Krishna
Dr. M. Loubani
Dr. E. MacRae
Dr. A. Montgomery
Dr. D. Mowbray
Dr. C. Omole

Dr. W. Papoff
Dr. F. Perera
Dr. R. Ramsewak
Dr. T. Rheaume
Dr. J. Schwalm
Dr. S. Sleeth
Dr. O. Spanglet
Dr. P. Squires
Dr. C. Tomlinson
Dr. J. Vetters

Wingham & District Hospital
Visiting Consultants

Clinic

Physician

Clinic Held

Cancer Clinic

Dr. Perera

Monthly - 2nd Tues.

Cardiology/Echocardiography/
Carotid Doppler Studies*

Dr. C. Tomlinson*
Dr. A. Montgomery
Dr. J. Schwalm

Monthly
Monthly

Echo Lab

Mr. Mike Cooper

Weekly - Friday

Ear, Nose, Throat

Dr. E. MacRae

Twice Monthly

Geriatric Outreach Program

Dr. Crilly / Team

As needed

Hearing Aid Technician

Mark McIntyre

Twice Monthly

Internal Medicine

Dr. M. Flowers

4 days per week

Internal Medicine

Dr. O. Spanglet

Weekly - Thursday

Obstetrical & Gynecology

Dr. C. Bloch

Monthly

Paediatrics

Dr. P. Squires

Monthly

Physical Medicine & Rehab

Dr. D. Dittmer

Monthly

Surgical

Dr. C. Omole

Monday & Tuesday

Surgical

Dr. R. Ramsewak

Tuesday & Thursday

Urologist

Dr. B. Bukala

Monthly

Listowel Memorial Hospital
Board of Directors
2010/2011
Chair – Ms. Kris Dekker
Vice-Chair – Mr. Blair Burns
Treasurer – Mr. Tom Soltys
Directors
Mr. David Calder
Mr. Robert Johns
Mr. Bert Johnson
Mr. Ken Petrie
Dr. Ray Reynen
Appointed Members
Representative of Auxiliary - Ms. Mary Kerr
Chief of Staff - Dr. Russell Latuskie
President of Medical Staff - Dr. Arif Qureshi
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Wingham and District Hospital
Board of Directors
2010/2011
Chair – Ms. Margaret Stapleton
Vice-Chair – Mr. Andy McBride
Treasurer – Ms. Amy Miller
Directors
Ms. Marg Carswell
Ms. Mary Chippa
Mr. Rob Hutchison
Mr. Trevor Seip
Ms. Diane Thomson
Appointed Members
Representative of Auxiliary - Ms. Helen Rintoul
Chief of Staff - Dr. Mark Moores
President of Medical Staff - Dr. Shaun Marshall

